
STATE OF FOOD  AND NUTRITION SECURITY  DURING THE 2019/2020 CONSUMPTION YEAR 

KEY HIGHLIGHTS 

• The country received early and 
more rains this year compared 
to last year. A few districts, 
especially in the centre and 
north reported  dry spells.. 

• The current food insecurity was 
driven by several shocks largely 
climatic  including  cyclone IDAI 
which resulted into flooding in 
the districts that border Mozam-
bique in the southern parts of 
Malawi and the dry spells in the 
central and northern regions.  

• Through the IPC process, popu-
lation projected to be in phase 1 
(minimal)  is: 10,795,827 (68 %), 
those in phase 2 (stressed) is: 
3,823,511 (24%) and 1,062,674
(7 %) in phase 3 (crisis) or worse. 
The total number of people 
facing food gaps and  require 
humanitarian assistance  for 2 to 
5 months is 1.062 million .  

• Maize prices  are generally high-
er  than last year are projected 
to increase as households de-
plete their stocks during the lean 
season. Higher prices are likely 
to be in the southern part of the 
country typically experiencing 
production deficits (despite 
registering an increased produc-
tion compared to last year ) and 
in the areas affected by floods.  

• Urgent action is needed for the 
population in IPC Phase 3 (Crisis) 
to save and protect their liveli-
hoods and reduce food gaps.  

• Based on  the MVAC market  
situation analysis,  cash-based 
transfers (CBT) would be the 
most appropriate modality for 
addressing food gaps for  popu-
lation in phase 3  or worse be-
cause  markets will remain func-
tional throughout the consump-
tion year, all things being nor-
mal.  

National Overview 

Malawi’s economy relies on the country’s agricultural sector.  The sector contributes ap-
proximately 30 percent of Malawi’s Gross Domestic Product (GDP).  Not only does the 
agriculture sector contribute to GDP, it also contributes to the foreign exchange earnings. 
This makes the country vulnerable to external price shocks and changing weather condi-
tions caused by climate change. Malawi mainly exports tobacco, tea and sugar. The real 
Gross Domestic Product growth was estimated to be 3.7% as of 2018, a decrease from 
5.1% in 2016/17. This was on account of unfavorable weather conditions i.e. the long dry 
spell in the first half of 2018 
and fall armyworm infesta-
tion which affected the agricul-
ture output by reducing maize 
output.  

The Central Bank projects that 
Gross Domestic Product (GDP) 
growth for 2019 to be at 5.0 
percent, an improvement from 
the growth rate of 4.0 percent 
in 2018. The rebound is ex-
pected to be supported by the 
agriculture sector, improved 
power supply, continued mac-
roeconomic stability as well as 
the easing of monetary policy. 
However, the World Bank 
slashed Malawi’s gross domes-
tic product (GDP) growth rate 
for 2019 to 4.5 percent from 
4.7 percent largely due to se-
vere strains from tropical cy-
clone Idai that took heavy hu-
man toll and caused severe 
damage to social and economic 
infrastructure in the country. In 
addition, Post Disaster Needs 
Assessment (PDNA) report 
notes that the disaster lead to 
production losses to a value of 
about US$ 9.96 million to the 
economy in 2019, equivalent of 0.13 percent of GDP a such the real GDP in 2019 is esti-
mated at 4.9 percent (revised downwards by 0.1 percentage points) as a result of the 
floods. 
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The main objective of the MVAC   assessment is to answer key questions on the status of food and nutrition security in a given 
consumption year. Key questions about who is affected;  why are they affected; where are the affected; how much food and non 
food needs and for how long. Findings of the assessment help government and stakeholders to formulate policies and pro-
grammes to ameliorate food and nutrition insecurity. 

Methodology 

The MVAC  conducts Annual  Vulnerability As-
sessment and Analysis (VAA) from May to June 
every year. For the assessments under report, 
MVAC collected both primary and secondary 
data for its food security analysis. Prior to com-
mencement of field assessments, MVAC Tech-
nical Working Group (TWG) held a workshop to 
refine it’s  data collection tools to ensure  an 
integrated assessment and analysis process. 
Three surveys were integrated to happen at the 
same time and synchronized through harmo-
nized tools and coordination. The main surveys 
undertaken included; the Household Food Secu-
rity Survey (HHFSS), the Household Food Econo-
my Approach (HEA) and a Market Survey.  A 
number secondary data  sets was used in the 
final analysis and these included: Agricultural 
Production Estimates Survey (APES )third round agricultural estimates from Ministry of Agriculture, Irrigation and Water Develop-
ment, FEWSNET and WFP (mVAM) price data, NSO inflation and population census figures, District Agriculture Office (DAO) re-
ports among others. 

Overall, data analysis was done through a rigorous technical consensus  building using an Integrated Food Security Phase Classifi-

cation (IPC) Analytical Framework.  Overall  classification into  the five food insecurity phases was based on several indicators thus: 

key drivers of food insecurity  (indirect indicators: thus risks , hazards and vulnerability; food availability,  food access, food utiliza-

tion and food stability) and  IPC outcome elements (direct indicators; thus: food consumption; livelihood change; mortality and 

nutritional status). Populations were classified into the five IPC Phases namely: Minimal, Stressed,  Crisis, Emergency  and Catas-

trophe /Famine. Each phase  has recommended response  objectives to be addressed. 

Limitations of the Assessments and Analysis 

• No Nutrition Survey had been conducted at the time of  conducting  the MVAC assessment and analysis and as such, MVAC 
used GAM by MUAC as a proxy for determining. 

• Likoma island was not part of the assessment because there are currently no baseline information for Likoma  

• Big and medium grain traders were hard to find in markets where market day didn’t coincide with data collection date. 

• The data collection was done at the time pigeon peas and cowpeas were not yet mature as such very traders had the com-
modity during the data collection period. 

• There were some instances where some traders refused to grant the enumerators interviews arguing that they see no benefit 
in such endeavors  

Assessment Key Findings  

i) Weather/hazards 

The country received early and more rains this 
year compared to last year. A few districts re-
ported dry spells during the growing season. 
Floods were experienced mostly in the southern 
part of the country and few isolated areas in the 
central and northern regions.  

The current food insecurity was  largely driven 
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 % Change  
against Third 

Round 2017/2018 
Crops Prod. (MT) Prod. (MT)  

Maize 2,697,959 3,391,924 25.7 

Rice 112,313 132,728 18.2 

Wheat 729 716 (1.8) 

Millet 31,315 44,912 43.5 

Sorghum 82,852 137,097 65.5 

Groundnuts 344,583 417,990 21.3 

Cotton 24,010 25,331 5.5 

Source: MAIWD 2019    

 Lunzu Market Price Projection: June 2019 to March 2020 



by several shocks including climatic factors as driven by the cyclone IDAI which resulted in flooding in the districts that border 
Mozambique in the southern parts of Malawi and the dry spells in the central and northern regions. The Government of Malawi 
declared a State of Disaster in the 13 districts and two cities on 8 March, following the impact of the heavy rains, floods and strong 
winds associated with Tropical Cyclone Idai. It is estimated that approximately 975,600 people were affected by these floods  with 
60 deaths and 672 injuries reported. The 15 affected districts are Balaka, Blantyre, Chikwawa, Chiradzulu, Machinga, Mangochi, 
Mulanje, Mwanza, Neno, Nsanje, Phalombe, Thyolo, Zomba districts in the Southern Region and Dedza and Ntcheu in the Central 
Region. The two cities were Zomba City and Blantyre City.  

ii) Agricultural Production Outlook 

Third round of the Agricultural Production Estimates Survey (APES) released by Ministry of Agriculture, Irrigation and Water Devel-
opment projects an increase in all major crops except tobacco. National maize production is expected to increase from 2,697,959 
metric tonnes in the 2017/18 growing season to 3,391,924 metric tonnes in the 2018/19 growing season, representing a 26 per-
cent increase. The increase in production is mainly attributed to favourable weather conditions, improved crop practices and im-
proved use of inputs such as fertiliser, which positively affected crop development and maturity. All  districts in the north reported 
increase in  maize production except for Karonga, Nkhata Bay and Rumphi districts. Increase in production was attributed to good 
rainfall distribution despite the heavy rainfall in the south that occurred when the crop had matured.  

Farm gate prices for most crops improved slightly but remain generally low for farmers to have good gross margins. Staple maize 
prices is projected to be above the 5 year average during the lean season but its estimated to remain below 270 MWK per kg  na-
tion-wide for the reset of the consumption year.  

All districts reported incidents of FAW but with minimal impact on crop performance. Irrigated crop is projected to increase due 
to increased residual moisture resulting from the high rainfall experienced in the year. Prices of commodities are likely to be 
affected by the weakening Malawi Kwacha with an expected higher prices of staple food commodities.  

iii) Food and Nutritional  Outlook: April-March 2020 

The food security situation in Malawi, can be summarised as generally  being an average year as compared to the two previous 

years 2017/18 and 
2018/19 with production 
largely being good.  

The overall IPC analysis 
shows that food con-
sumption score (FCS) 
reflects 54 percent of the 
households having an 
acceptable FCS, while 36 
percent having border-
line and 10 percent hav-
ing poor FCS.  

 In so far as coping is 
concerned, those that 
were not adopting any 
coping strategies were 
61%, while those 
adopting stress coping 
were 21% and crisis cop-
ing were 14% and only 
2% having emergency 
coping strategies.  In terms of nutrition, acute malnutrition by GAM (using MUAC and oedema)  was within normal  ranges (below 
5%) with an average GAM of 3.1 percent.  

 Iv) Markets 

The current market prices are within  or slightly above the 5-year average  and above the previous year’s prices by approximately 
20%.  The higher prices  could be attributed to panic buying by traders and speculation of high prices at the peak of the lean peri-
od. Meanwhile, tobacco production is expected to decrease by 6 percent this year. This is attributed to poor market prices in the 
previous season, hence farmers were sceptical of improvements in the current season.  Maize peak price for the lean season will 
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depend on availability and stable supply of the commodity on the local market. For maize to be readily available, there is need for 
ADMARC and private traders to play their market role of moving the commodity from surplus to deficit areas. 

The  food insecure population  dropped from 6.7 million in 2016/17, to 1.043 million in 2017/18, 3.3 million in 2018/19 and cur-
rently at 1.062 million in the 2019/20.  The population projected to be in phase 1 are, 10,795,827(68 %) , in phase 2  3,823511 
(24%) and 1,062,674 (7%) in phase 3. This brings the total population requiring humanitarian assistance to 1.062 million people 
from October 2019 to March 2020.  During this period, the start of the next season will commence, and some districts usually ex-
perience floods during this period, the intensity is not expected to be severe as the very initial forecast from climate outlook indi-
cate a near normal to above normal rainfall. 

In the period; October 2019  to March 2019, it is estimated that 7 percent of Malawi rural population (1,062,674) will    require 
humanitarian assistance to manage their food needs and to some extent recover lost assets because of the cyclone effects. The 
post disaster needs assessment (PDNA 2019, Malawi) has outlined the needs per sector and for the food security immediate food 
needs are key. The affected population will require: 33,810 MT of maize (costing about MK 5.7 Billion) ; 6,762 MT of pulses 
(costing about MK4.0 Billion) and 1,244 MT of vegetable oil (costing about (MK 1.9 Billion). 

The forecast is based on the following assumptions: 

• The foreign exchange rates to remain stable and fuel prices to remain relatively stable over the reference period otherwise 
this would significantly increase transmission costs for prices mostly in the southern region markets 

• Informal cross-border trade to remain within the average levels despite production deficits in some neighbouring countries. 

• ADMARC markets to remain open and with enough stocks over the reference period and the selling price remaining at MK 200 
per kilogram.  

• Early rainfall forecasts for the coming 2019/20 growing season have projected a normal season resulting in availability of la-
bour opportunity for the poor and very poor households.  

• Based on available nutrition data, level of acute malnutrition will most likely remain stable in most areas through January 
2020. The overall level of acute malnutrition is expected to remain within acceptable (<5 GAM) thresholds through the period 
with slightly high levels in the areas that experienced floods. These areas are likely to deteriorate to Alert levels.  

• Income from the sale of cash crops (Tobacco, Cotton, Soya beans etc.) will be average in most northern and central districts 
but remain below normal in some southern districts due to low  farm-gate prices that have prevailed for three consecutive 
seasons.  

• Agricultural labour opportunities and rates will likely be normal to above normal in most northern and central Malawi districts 
but below normal in some southern districts which experienced heavy rains and flooding resulting in below average crop pro-
duction.  

Key Issues to Monitor 

• The price changes for key commodities and market provisioning.  

• Informal cross border commodity movements and impact on prices.  

• Levels of acute malnutrition in the worst hit areas and other hot spots in the north.  

• Infestation of Fall Army Worm on the winter and irrigated crop.  

• Inflation and impact on the Malawi Kwacha. 

• Possibility of flooding during the 2019/2020 rain season.  

The MVAC will carry out the annual update in the month of November to ascertain the food and nutrition security situation and 
the assumptions that have been factored in the analysis. There will also be an opportunity to review the impact of the floods and 
dry spells on nutrition indicators which usually reflect late. Recovery programmes that are ongoing from the Department of Disas-
ter Management and inauguration of the 2019/20 lean season response action plan will be informed by the update.  

Recommendations  

 Based on the analysis presented above, it is recommended that cash-based transfers would be ideal modality for the stressed 
households over the consumption period between October and March 2020. Key factors supporting the cash-based transfers 
are significant surplus production of maize, pulses and other key staple foods such as sweet potatoes, potatoes, rice, sorghum 
and cassava.  



 Promote nutrition sensitive interventions that will intensify good health eating behaviours to improve diversity. This can be 
achieved through; Provision of key messages on health eating, food budgeting, processing and preservation, promotion of 
Integrated Homestead Farming (IFH) and key WASH interventions. 

 Resource mobilization and linkages to development, social protection and DRR programmes; 

 Current recovery responses and approaches by various stakeholders need to be continued to sustain and improve food secu-
rity and household welfare; 

 Due to vulnerability of the various population groups in the affected areas and the continued impacts of climate change, de-
velopment, social protection; DRR and resilience programmes highlighted in the National Resilience Strategy should be 
scaled up to prevent worsening poverty and food security situation  

 Scale up shock responsive targeted interventions to address chronic poverty and chronic food and nutrition insecurity. 

 Agriculture: Intensify control of FAW through; strengthening extension messages; enhancing development and dissemination 
of the messages; promote plant wise concept (plant clinics); intensify farmer training on management of FAW; provision of 
pesticide and protective gear. 

 Promote irrigation farming through; provision of farm inputs, rehabilitation of irrigation schemes and promotion of sustaina-
ble climate SMART agriculture technologies e.g. use of solar powered panels. 

 Markets: based on the analysis presented in the report, it is recommended that cash-based transfers would be the appropri-
ate modality for assisting  food insecure households over the consumption period  from October,2019 to March,2020. 
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